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Learning Participants will:
Intentions

A deepentheir understanding of the prevalence and impact of ACEs and
trauma.

A expandtheir capacity to foster resilience and success for their students and
themselves.

A explorethe relationship between equity, traurvinformed practices, social
emotional learning, and restorative justice practices.

A beintroducedto culturally responsive practices to support the behavioral,
socialemotional, and academic success of all students, especially those
iImpacted by ACEs and trauma.

A developnext steps to implement a muliiered traumainformed framework
In their schools.
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sSuccess To maximize the results of the PD, participants will need to be able to:
Criteria

A viewbehavior as a form of communicatioand respond in ways that address
a0dzRSyiaQ ySSR&a F2NJ al ¥FSsiesx o0Stz2y3

A teach and lead in ways thaiffirm students in their cultures and identities.

A practice selcare & engage in buildingide efforts to supporéducator
resilience

A advocate for the implementation oéstorative practiceghat build
community, restore relationships, and repair harm.

A identify biasbased beliefs, practices, policies & take actiotraasform
them.

A complete a school sedissessment to identifiyext steps
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ProQOIScale

Professional Quality of Life

Compassion Compassion
Satisfaction Fatigue

Secondary
Trauma

Burnout
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= - Forgiveness

EVENTS

EMOTIONAL

B Autonomy
= SOCIAL - Positive ldentity

Social Competence - Internal locus of control

- Responsiveness - Self-efficacy/mastery

- - Initiative
- Communication
- Humor

- Empathy/carin
Ry 5 - Self-awareness

- Compassion - Resistance

- Altruism - Adaptive distancing
COGNITIVE

Problem-solving

- Planning

- Flexibility

- Critical thinking/insight

= - Resourcefulness
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MORAL/SPIRITUAL
Sense of Purpose & Future
-A special interest/hobby

- Goal directedness
-Imagination/creativity

- Achievement motivation

- Educational aspiration

- Persistence

- Optimism/hope

- Faith

- Sense of Meaning B
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Resilient School Systems

What practices are in place in your school that foster educator resilience?

What practices/systems would you like to see pint place?

Social Autonomy ProblemSolving  Sense of Purpose
Competence (Emotional) (Cognitive)
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1. How do we build and maintain positive
relationships among staff?

2. How do we honor and encourage our health and
well-being? (SelCare & SelReqgulation)

3. How do we support one another in responding to
problems and challenges?

4. How do we celebrate our successes while
continually improving our practice?
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School in WA state 50% staff
turnover from 201718

|l R 0KS NRARIKI AYINB
A RULER (Yale Center) & PBIS

A Support stafc including 2
licensed clinical social workers,
behavior specialist

A Young, inexperienced teacher
corps

Had no collective agreement on
WHY & HOW to work well with
each other.
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Steps for Building Educator Resilience
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Vision & Mission are guided by PATH values & behaviors
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PROFESSIONAL, ATTENTIVE, THOUGHTFUL, HARDWORKING

Explicitly defined to detail teaching and student behavior
expectations

Students are taught behaviors. Staff models behaviors.
Families are informed & reminded about expectations.

PATH values are reviewed an all school assembly and reiterated in
classrooms after each vacation break.
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services after the first year.

Last checked data was February 202@ght before school closure

6 students @ high end of Tier |

9 students @ Tier Il

6 students @ Tier Il
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1. District offered no online instruction for students for thesttwo weeks citing EQUITY issues.

2. So, Principal held ZOOM meetings with staff to check in w/them & then discuss ways to
contact families and assess their needs.
- All classroom teachers contacted their students
- Her SEL & Support staff (counselor, 2 community therapists
secretary contacted needier families based)

3. Principal revised school budget to purchase gift cards & PSTA used their budget to create
food baskets & purchase gift cards.

4. As of May 298:

A All teachers are g@eaching & all students have Chromebooks.

A However, 10 families do not have wi access. Still working to get district support for
Hotspots for these families.

A Instructional certificated & nonrcertificated staff, Office staff, support teachers in ZOOM
class meetings.

A SEL Team created PATH online expectations for teachers to use with students. They alsc
have counseling sessions with groups (mindful of confidentiality) and offer coping
supports. Some families have taken advantage and have asked for all to participate.
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